Index School District
PO Box 237
436 Index Ave.
Index, WA.  98256
360-793-1330
FAX 360-793-2835

Minutes of the School Board Meeting

September 15, 2026
Snohomish County 39th District

Filing Calendar
	Filing for office by mail open the 2nd week of May (RCW 29A.24.081)
	Filing for office online or in person – 2nd week in May (RCW 29A.24.040, 050)
	Candidate withdrawal -the Friday of the 2nd week of May (RCW 29A.24.131)

Caleb Carrington – Seat 1, Teacher Liaison Director – Elected to a 4 year term, Expires 2029

Makena Soper – Seat 2, Small School’s Director - Elected to a 4 year term, Expires 2029

Chelsea Estep-Armstrong – Seat 3, Legislative Director – Elected to a 4 year term, Expires 2027
         
Stamati Anagnostou – Seat 4 – Board Vice President, Interim Expires 2027

Seat 5, – vacant, Expires 2027
	
Camille Empey – Superintendent / Board Secretary
Maria Skalsky – Executive Asst
Kara Moore – School District Business Services Manager


Regular Board Meeting
1. Call to order:  4:07 pm

2. Roll Call:  Stamati Anagnostou, Makena Soper, Caleb Carrington. Tardy: Chelsea Estep-Armstrong (arrived at 4:14pm)

3. Pledge of Allegiance:  4:38 pm

4. Visitor’s present at meeting:  Alberto Laverde (Skykomish School District Interim Superintendent) , Angi Mozer (ESD 189)

5. Stamati Anagnostou motioned to approve the Board minutes for the August  18, 2026 meeting, Makena Soper seconded.  (Motion carried by unanimous vote)

6. Stamati Anagnostou motioned to approve the Board agenda for September 15, 2026 with no changes. Caleb Carrington seconded. (MOTION CARRIED BY UNANIMOUS VOTE)


7. Consent Agenda

The following vouchers as audited and certified by the auditing   
       officer, as required by RCW 42.24.080, and those expense reimbursement claims 
       certified, as required by RCW 42.24.090, are approved for payment.  In addition, 
       payroll warrants in the amount of $66,684.11 are also approved.  
-General Fund Warrant numbers 23412 through 23412, totaling $11,958.00
- General Fund Warrant numbers 23413 through 23417, totaling $7,248.31
- General Fund Warrant numbers 23418 through 23422, totaling $4,994.64
-AP ACH numbers 9192002165 through 9192002168, totaling $7,263.87
-AP ACH numbers 9192002169 through 9192002169, totaling $13.70
-AP ACH numbers 9192002170 through 9192002171, totaling $13,732.01

Stamati Anagnostou motioned to approve the Consent Agenda, Chelsea Estep-Armstrong seconded.  (MOTION CARRIED BY UNANIMOUS VOTE)

8. NWESD Business Manger Announcements – Angi Mozer provided an abbreviated Budget Status Report, due to the fiscal year transition taking place in September. See supporting documents for details.

9. Camille Empey discussed the next steps for filling the vacant board seat #5. The Executive Assitant will create a posting calling for interested appicants. This posting will be published on our website, facebook page, and local bulletin boards. Afer a period of 30 days, submitted applications will be reviewed by the board. It was discussed that a new board president ought to be determined amongst the current board members.

10. Discussion was had related to upcoming professional development opportunities for school faculty. Maria Skalsky and Renne Slawson were awarded a scholarship to attend the Enviromental Educators Conference hosted by E3 at the Cispus Learning Center in November. Camille Empey has also shared other opportunities available to staff members through pdEnroller.

11. Chair Announcements-
Stamati Anagnostou had no announcements. 

12. Director Announcements – 
· Makena Soper shared positive student feedback related to the start of a new school year. Gratitude was given for new staff, new students, and a reinvigorated recess culture!
· Chelsea Estep-Armstrong brought up the topic of Index School District board members not attended the WSSDA Annual School Board Members Conference due to memer availability and cost. She asked the cost of attendance be included in the 27-28 school year budget. The cost should be lower, since the future conferencfe is set to be held in Seattle. Chelsea Estep-Armstrong will miss the following BOD meeting in October. Discussion was had regarding a board member retreat. The group decided, tentatively on Sunday 9/27 at 12:00pm at the school.

13. Administrator Announcements – Camille Empey
1. Gym rental fee updates (draft)- see supporting documentation
2. Marketing materials- flyer was created; see supporting documentation
3. Open House- see supporting documentation
4. School Property Clean-Up- see supporting documentation
5. Erin’s Wood Ribbon Cutting- October 9th at 2:00pm
6. ALE/Non-ALE Programs- see supporting documentation
7. Arts WA- see supporting documentation

14. Policy 2255: Alternative Learning Experiences Courses- First Reading 
15. Adjournment –  Stamati Anagostou called to adjourn the meeting at 5:00 p.m.


The next regular meeting is scheduled for Tuesday, October 20th , 2026 at 4:00 p.m.


, President _______________________________________________________________ or

Stamati Anagnostou,  Vice President ___________________________________________________

Typist – Maria Skalsky
