Index School District
PO Box 237
436 Index Ave.
Index, WA.  98256
360-793-1330
FAX 360-793-2835

Minutes of the School Board Meeting

August 18, 2026
Snohomish County 39th District

Filing Calendar
	Filing for office by mail open the 2nd week of May (RCW 29A.24.081)
	Filing for office online or in person – 2nd week in May (RCW 29A.24.040, 050)
	Candidate withdrawal -the Friday of the 2nd week of May (RCW 29A.24.131)

Caleb Carrington – Seat 1, Teacher Liaison Director – Elected to a 4 year term, Expires 2029

Makena Soper – Seat 2, Small School’s Director - Elected to a 4 year term, Expires 2029

Chelsea Estep-Armstrong – Seat 3, Legislative Director – Elected to a 4 year term, Expires 2027
         
Stamati Anagnostou – Seat 4 – Board Vice President, Interim Expires 2027

Brooke Fox - Seat 5, – Board President, Elected to a 2 year Unexpired Term, Expires 2027

Camille Empey – Superintendent / Board Secretary
Maria Skalsky – Executive Asst
Kara Moore – School District Business Services Manager


Regular Board Meeting
1. Call to order:  4:36 pm

2. Roll Call:  Stamati Anagnostou, Makena Soper, Chelsea Estep-Armstrong, Caleb Carrington. Absent: Brooke Fox

3. Pledge of Allegiance:  4:37 pm

4. Visitor’s present at meeting:  Angi Mozer ESD 189

5. Chelsea Estep-Armstrong motioned to approve the Board minutes for the July 21, 2026 meeting, Caleb Carrington.  (Motion carried by unanimous vote)

6. Stamati Anagnostou motioned to approve the Board agenda for August 18, 2026 with no changes. Caleb Carrington seconded. (MOTION CARRIED BY UNANIMOUS VOTE)


7. Consent Agenda

The following vouchers as audited and certified by the auditing   
       officer, as required by RCW 42.24.080, and those expense reimbursement claims 
       certified, as required by RCW 42.24.090, are approved for payment.  In addition, 
       payroll warrants in the amount of $71,186.35 are also approved.  
-General Fund Warrant numbers 23402 through 23410, totaling $8,744.14
- General Fund Warrant numbers 23411 through 23411, totaling $14,265.00
-AP ACH numbers 9192002137 through 9192002139, totaling $1,207.58
-AP ACH numbers 9192002151 through 9192002154, totaling $7,908.69

Stamati Anagnostou motioned to approve the Consent Agenda, Chelsea Estep-Armstrong seconded.  (MOTION CARRIED BY UNANIMOUS VOTE)

8. NWESD Business Manger Announcements – Kara Moore reviewed Budget Status Report, and Capital Projects with the Board. See supporting documents for details.

9. Camille Empey presented and requested approval for the 2026-2027 Data Related Interlocal Agreement with NWRDC & Index School. Chelsea Estep-Armstrong motioned to approve the 2026-2027 Data Related Interlocal Agreement with NWRDC & Index School, Makena Soper seconded. (MOTION CARRIED BY UNANIMOUS VOTE)

10. Discussion was had related to the current Executive Assitant position title and job description. Camille Empey proposed modifying the job title to more accurately reflect the scope of work currently performed by the employee in that role.  Stamati Anagnostou motioned to table this topic until physical documents could be presented to the board, Caleb Carrington seconded. Motioned tabled by unanimous vote.

11. Camille Empey lead the discussion of adjusting the school gym rental fees by increasing them. They have not been modified since 2012. Conversation was had inquiring as to what the specific utility costs are to operate the space on an hourly basis. No data currently exists to make an estimate from due to the fact that the gym is so seldomly used in the winter. The board requested more information prior to making a decision regarding fee increase. Stamati Anagnostou motioned to table the topic until data detailing operating costs could be presented to the board, Caleb Carrington seconded. Motioned tabled by unanimous vote.

12. Chair Announcements-
Stamati Anagnostou disussed the possibility of changing the regularly scheduled board meeting times. It was decided a special meeting would be had at a later date to decide this matter, in order to give the board members time to consider their positons. 

13. Director Announcements – 
· Caleb Carrington brought up the topic of exploring partial enrollment options to capture home school family participation in the school. Camille Empley agreed to look into the financial and scheduling possibiliites of including home school students within specials classes.
· Chelsea Estep-Armstrong brought up the topic of saying the pledge of allegiance at board meetings. It was decided this topic would be further discussed at an upcoming board member retreat or different month agenda. Chelsea Estep-Armstrong also shared feedback from the Index Arts Fest. There was positive community engamentment at the school booth. In the future, it would be better if the school would be able to host the children’s booth for a longer time frame. 2026 was 10:00am-12:30pm. Perhaps 2027 could be 10am-4pm. Thank you Chelsea Estep-Armstrong, Maria Skalsky and Camille Empey for representing school at the Index Arts Fest!

14. Administrator Announcements – Camille Empey
1. Discussed forming a Strategic Planning Committee in the future, with an initial focus on math
2. Inquired about locals that might be viable options for substitute teachers. Makena Soper and Stamati Anagostou both stated they could be of service in this capacity. 
3. Roof update: still chasing the problem, however there do seem to be fewer leaks. The school is working with Apollo to problem solve this issue.
4. Expressed gratitude to Brooke Fox and Nick Pietch for their donations of items that have improved the school lobby space.

15. Adjournment –  Stamati Anagostou called to adjourn the meeting at 5:51 p.m.


The next regular meeting is scheduled for Tuesday, September 15th , 2026 at 4:30 p.m.


Brooke Fox, President _______________________________________________________________ or

Stamati Anagnostou,  Vice President ___________________________________________________

Typist – Maria Skalsky
