Index School District
PO Box 237
436 Index Ave.
Index, WA.  98256
360-793-1330
FAX 360-793-2835

Minutes of the School Board Meeting

July 21, 2026
Snohomish County 39th District

Filing Calendar
	Filing for office by mail open the 2nd week of May (RCW 29A.24.081)
	Filing for office online or in person – 2nd week in May (RCW 29A.24.040, 050)
	Candidate withdrawal -the Friday of the 2nd week of May (RCW 29A.24.131)

Caleb Carrington – Seat 1, Teacher Liaison Director – Elected to a 4 year term, Expires 2029

Makena Soper – Seat 2, Small School’s Director - Elected to a 4 year term, Expires 2029

Chelsea Estep-Armstrong – Seat 3, Legislative Director – Elected to a 4 year term, Expires 2027
         
Stamati Anagnostou – Seat 4 – Board Vice President, Interim Expires 2027

Brooke Fox - Seat 5, – Board President, Elected to a 2 year Unexpired Term, Expires 2027

Camille Empey – Superintendent / Board Secretary
Maria Skalsky – Executive Asst
Kara Moore – School District Business Services Manager


Regular Board Meeting
1. Call to order:  4:34 pm

2. Roll Call:  Stamati Anagnostou, Makena Soper, and Brooke Fox present. Tardy: Chelsea Estep-Armstrong (arrived 4:38pm) Caleb Carrington,  (arrived at 4:48pm). 

3. Pledge of Allegiance:  4:35 pm

4. Visitor’s present at meeting:  Lisa Smith ESD 189

5. Brooke Fox motioned to approve the Board minutes for the June 16, 2026 meeting, Stamati Anagnostou seconded.  (Motion carried by unanimous vote)

6. Brooke Fox motioned to approve the Board agenda for July 21, 2026 with no changes. Stamati Anagnostou seconded. (MOTION CARRIED BY UNANIMOUS VOTE)


7. Consent Agenda

The following vouchers as audited and certified by the auditing   
       officer, as required by RCW 42.24.080, and those expense reimbursement claims 
       certified, as required by RCW 42.24.090, are approved for payment.  In addition, 
       payroll warrants in the amount of $68,919.70 are also approved.  
-General Fund Warrant numbers 23382 through 23382, totaling $12,853.00
- General Fund Warrant numbers 23383 through 23385, totaling $3,238.50
-General Fund Warrant numbers 23386 through 23399, totaling $10,303.09
-AP ACH numbers 9192002130 through 9192002133, totaling $7,822.57
-AP ACH numbers 9192002134 through 9192002136, totaling $7,756.99

Brooke Fox motioned to approve the Consent Agenda, Stamati Anagnostou seconded.  (MOTION CARRIED BY UNANIMOUS VOTE)

8. Oath of office for new superintendent. As Board President, Brooke Fox swore Camille Empey into her office as superintendent. Supporting documentation on file.

9. Resolution 2026-01 Adopting Signing Authorization to Act on Behalf of the Board. Motioned by Brooke Fox. Seconded by Stamati Anagnostou. (RESOLUTION ADOPTED BY UNANIMOUS VOTE)

10. Resolutions 2026-02, 03, 04, 05, 06, 07, 08 all pertaining to onboarding the new superintendent, Camille Empey we reviewed. Motioned by Brooke Fox. Seconded by Stamati Anagnostou. (RESOLUTIONS ALL ADOPTED BY UNANIMOUS VOTE)

11. NWESD Business Manger Announcements – Kara Moore reviewed Budget Status Report, and Capital Projects with the Board. See supporting documents for details.

12. Review of the 2026-27 Budget for ISD 063 
Kara Moore reviewed the 2026-27 Budget utilizing printed slides.Supporting documentation on file. Discussion ensued over sources of revenue, costs, and a four-year forecast. The board identified a discrepancy relating to the calculated FTE of certificated staff members. The proposed budget accounted for 2.0 FTE, however the accurate figure is 2.5 FTE. Kara provided the solution of the addional unbudgeted .5FTE cost being paid out of the capacity fund.  Kara advised the board to adopt the budget, to satisfy the mandated August 1st deadline. 

13. Kara Moore reviewed Resolution 2026-09. No further discussion was had.

14. There was no need to adjuourn the regular meeting for a public comment period, as no members of the public were present at the meeting.

15. Caleb Carrington motioned to adopt Resolution 2026-09. Stamati Anagnostou seconded. (RESOLUTION ADOPTED BY UNANIMOUS VOTE)

16. Chair Announcements-
Brooke Fox asked members to consider the format and timing of a Board Member Retreat. Discussion was had supporting the definite occurrence of a retreat. Brooke Fox announced that scheduling comminication would take place over the coming weeks. Brooke Fox confirmed that the board meeting time will remain at 4:30pm.



17. Director Announcements –  n/a

18. Administrator Announcements – Gerald Grubbs
· Introduced concept of restructuring the current Executive Assistant role into a part time EA, part time Outdoor Education Specialist.
· Inquired about the existence and future development of a formal School Improvement Plan
· Stated that the school will be establishing an interlocal technology agreement with NWRDC Data Center. This is an anticipated agenda action item for the August BOD meeting.
19. Board Policies for Adoption are as follows:
· 1815- Ethical Conduct for School Directors
· 1825- Addressing School Director Violations
· 2121- Substance Abuse Program
· 2331 -Controversial Issues-Guest Speakers
· 2421 – Promotion/Retention 

- Caleb Carrington motioned to approve Policy 1815, Brooke Fox seconded. (MOTION CARRIED BY UNANIMOUS VOTE)
- Stamati Anagnostou motioned to approve Policy 1825, Caleb Carrington seconded. (MOTION CARRIED BY UNANIMOUS VOTE)
- Stamati Anagnostou motioned to approve Policy 2121, Caleb Carrington seconded. (MOTION CARRIED BY UNANIMOUS VOTE)
- Stamati Anagnostou motioned to approve Policy 2331, Chelsea Estep-Armstrong seconded seconded.  (MOTION CARRIED BY UNANIMOUS VOTE)
- Stamati Anagnostou motioned to approve Policy 2421, Brooke Fox seconded. (MOTION CARRIED BY UNANIMOUS VOTE)


        20. Adjournment –  Brooke Fox called to adjourn the meeting at 5:53 p.m.


The next regular meeting is scheduled for Tuesday, August 18, 2026 at 4:30 p.m.


Brooke Fox, President _______________________________________________________________ or

Stamati Anagnostou,  Vice President ___________________________________________________

Typist – Maria Skalsky
