Index School District
PO Box 237
436 Index Ave.
Index, WA.  98256
360-793-1330
FAX 360-793-2835

Minutes of the School Board Meeting

May 19, 2026
Snohomish County 39th District

Filing Calendar
	Filing for office by mail open the 2nd week of May (RCW 29A.24.081)
	Filing for office online or in person – 2nd week in May (RCW 29A.24.040, 050)
	Candidate withdrawal -the Friday of the 2nd week of May (RCW 29A.24.131)

Caleb Carrington – Seat 1, Teacher Liaison Director – Elected to a 4 year term, Expires 2029

Makena Soper – Seat 2, Small School’s Director - Elected to a 4 year term, Expires 2029

Chelsea Estep-Armstrong – Seat 3, Legislative Director – Elected to a 4 year term, Expires 2027
         
Stamati Anagnostou – Seat 4 – Board Vice President, Interim Expires 2027

Brooke Fox - Seat 5, – Board President, Elected to a 2 year Unexpired Term, Expires 2027

Gerald Grubbs – Superintendent / Board Secretary
Maria Skalsky – Executive Asst
Kara Moore – School District Business Services Manager

Board Work Session
1.  Call to order: n/a

Regular Board Meeting
1. Call to order:  4:32 pm

2. Roll Call:  Chelsea Estep-Armstrong, Brooke Fox , Makena Soper,  and Caleb Carrington present. Stamati Anagnostou, absent

3. Pledge of Allegiance:  4:33 pm

4. Visitor’s present at meeting:  Candis McDougall, and Lynne Kelly. Lynne Kelly requested that in the future, administration is mindful of how news/changes are delivered to staff in the interest of the health of the school.

5. Brooke Fox motioned to approve the Board minutes for the April 21, 2026 meeting, Chelsea Estep-Armstrong seconded.  (MSC)

6. Chelsea Estep-Armstrong motioned to approve the Board agenda for May 19, 2026 with no changes. Makena Soper seconded. (MSC)
7. NWESD Business Manger Announcements – Kara Moore reviewed May enrollment, Budget Status Report and Capital Projects with the Board. 

8. Chair Announcements –  Brooke Fox commented that board members should consider their availability for a board retreat, and communicate that availability with her. 

9. Director Announcements –  No announcements were made.

10. Consent Agenda

The following vouchers as audited and certified by the auditing   
       officer, as required by RCW 42.24.080, and those expense reimbursement claims 
       certified, as required by RCW 42.24.090, are approved for payment.  In addition, 
       payroll warrants in the amount of $65,492.38 are also approved.  
-General Fund Warrant numbers 23358 through 23358, totaling $12,305.00
-General Fund Warrant numbers 23359 through 23368, totaling $15,349.98
-AP ACH numbers 9192002091 through 9192002094, totaling $7,036.40
-AP ACH numbers 9192002095 through 9192002100, totaling $9,024.58

Caleb Carrington motioned to approve the Consent Agenda, Chelsea Estep-Armstrong 	  
      	seconded.  (MSC)

11. Administrator Announcements – Gerald Grubbs
· Outdoor School in June  will cost $4,500 total   (paid $1,125)
· Index Climbers Collective Donation $500 for outdoor school 
· Bradford Properties regarding zoning and property development plan estimate $4,000 starting cost  
· June 7 -9  PRIMA 2026 Conference paid for by a grant from our insurance company.
· File Package 509 an additional $6,000,000 for the modernization grant.  
· WSRP  Insurance increase 48%  $26,415
· Staffing cuts,  I have notified, In writing,  the staff who will not be returning next year.
· Sent out enrolment paperwork for families, 6 new family tours and 1 8th grader leaving  
· Announcements- Clean up “the property” (a name is needed),Music in the park, Iron Goat Trail  

12. Discusion was had about the timing of the regularly scheduled board meeting, as well as the necessity of the board work session. It was decided that Maria Skalsky would continue to email board members with a call for agenda items the Monday before the week of the board meeting. The deadline for submisions is the following Wednesday, EOD. Caleb Carrington motioned to remove the Board Work Session from future agendas. Brooke Fox seconded the motion. (MSC)

13. Board Policies for 1st Reading are as follows:
· 1320- Suspension of a Policy
· 1340- Targeting Student Learning
· 1440- Minutes
· 1620 -The Board-Superintendent Relationship
· 1732 – Board Member Insurance

16.  Board Policies for Adoption:
· 1112 – Director Orientation
· 1113 – Board Member Residency
· 1210 – Annual Organization Meeting
· 1225-- School Director Legislative Program
· 6895 –Pesticide Notification, Posting and Record Keeping 

- Caleb Carrington motioned to approve Policy 1112, Brooke Fox seconded. (MSC)
- Chelsea Estep-Armstrong motioned to table Policy 1113, Caleb Carrington seconded. (MSC)
- Caleb Carrington motioned to approve Policy 1210, Mekena Soper seconded. (MSC)
- Brooke Fox motioned to approve Policy 1225, Mekena Soper seconded.  (MSC)
- Caleb Carrington motioned to approve Policy 6895, Chelsea Estep-Armstrong seconded. (MSC)


	    19. Adjournment – Brooke Fox called to adjourn the meeting at 5:28 p.m.


The next regular meeting is scheduled for Tuesday, June 16, 2026 at 4:30 p.m.


Brooke Fox, President _______________________________________________________________ or

Stamati Anagnostou,  Vice President ___________________________________________________

Typist – Maria Skalsky
