Index School District
PO Box 237
436 Index Ave.
Index, WA.  98256
360-793-1330
FAX 360-793-2835

Minutes of the School Board Meeting

June 16, 2026
Snohomish County 39th District

Filing Calendar
	Filing for office by mail open the 2nd week of May (RCW 29A.24.081)
	Filing for office online or in person – 2nd week in May (RCW 29A.24.040, 050)
	Candidate withdrawal -the Friday of the 2nd week of May (RCW 29A.24.131)

Caleb Carrington – Seat 1, Teacher Liaison Director – Elected to a 4 year term, Expires 2029

Makena Soper – Seat 2, Small School’s Director - Elected to a 4 year term, Expires 2029

Chelsea Estep-Armstrong – Seat 3, Legislative Director – Elected to a 4 year term, Expires 2027
         
Stamati Anagnostou – Seat 4 – Board Vice President, Interim Expires 2027

Brooke Fox - Seat 5, – Board President, Elected to a 2 year Unexpired Term, Expires 2027

Gerald Grubbs – Superintendent / Board Secretary
Maria Skalsky – Executive Asst
Kara Moore – School District Business Services Manager


Regular Board Meeting
1. Call to order:  4:33 pm

2. Roll Call:  Chelsea Estep-Armstrong, Makena Soper, and Caleb Carrington present. Stamati Anagnostou, tardy (arrived at 5:07pm). absent: Brooke Fox

3. Pledge of Allegiance:  4:34 pm

4. Visitor’s present at meeting:  none

5. Chelsea Estep-Armstrong motioned to approve the Board minutes for the May 19, 2026 meeting, Makena Soper seconded.  (Motion carried by unanimous vote)

6. Chelsea Estep-Armstrong motioned to approve the Board agenda for June 16, 2026 with no changes. Makena Soper seconded. (MOTION CARRIED BY UNANIMOUS VOTE)

7. NWESD Business Manger Announcements – Kara Moore reviewed June enrollment, Budget Status Report, and Capital Projects with the Board. 

8. Chair Announcements –  none 

9. Director Announcements –  

Caleb Carrington and Makena Soper thanked all the faculty for a good school year. Special mentions were made to Ms.Beam and Ms.Taylor for their contributons, and that they would be missed. 

Chelsea Estep-Armstrong thanked Gerald Grubbs for time and energy dedicated to the school over the past two years. Chelsea Estep-Armstrong also state that she attended the recent school field trip to the Iron Goat Trail. She was impressed by the volume of parent participation, as wall as the involvement of community volunteers. She found their wealth of knowledge deeply enriched the experience for the attendees. 

10. Consent Agenda

The following vouchers as audited and certified by the auditing   
       officer, as required by RCW 42.24.080, and those expense reimbursement claims 
       certified, as required by RCW 42.24.090, are approved for payment.  In addition, 
       payroll warrants in the amount of $61,674.84 are also approved.  
-General Fund Warrant numbers 23369 through 23369, totaling $12,853.00
-General Fund Warrant numbers 23370 through 23381, totaling $21,138.42
-AP ACH numbers 9192002112 through 9192002115, totaling $6,575.16
-AP ACH numbers 9192002116 through 9192002118, totaling $1,826.83

Chelsea Estep-Armstrong motioned to approve the Consent Agenda, Makena Soper seconded.  (MOTION CARRIED BY UNANIMOUS VOTE)

11. 2026-2027 Budget Preview 

Kara Moore reviewed the 2026-2027 Budget Preview (Draft). *Stamati Anagnostou entered the meeting here at 5:07pm* Discussion was had over the estimated projection for 26-27 school year apportionment. Kara Moore clarified the function of the “capacity” line within the budget, and emphasized that is has been increased for the upcoming school year. Benefit expenditures have increased. Insurance expenditures have also increased. At the request of the board, Kara Moore plans to present the 2026-2027 Budget in-person for the regularly schedule board meeting in July.

12. Administrator Announcements – Gerald Grubbs
· Risk Management Conference
· Enrollment is soft, but consistent with past trends at the point in the year
· School property clean-up has been moved to the fall season
· Late July the school plants to have carpets cleaned and dispose of old paint
· Chris has agreed to be trained as a bus driver to function as substitute, when needed
· Camp Waskowitz report
· School curriculum is transitioning from Renaissance Place to I-Ready
· Sept. 1st Teacher In-Service will feature MTSS/UDL workshop, provided by ESD 112

13. Board Policies for 1st Reading are as follows:
· 1815- Ethical Conduct for School Directors
· 1825- Addressing School Director Violations
· 2121- Substance Abuse Program
· 2331 -Controversial Issues-Guest Speakers
· 2421 – Promotion/Retention 
14.  Board Policies for Adoption:
· 1320- Suspension of a Policy
· 1340- Targeting Student Learning
· 1440- Minutes
· 1620 -The Board-Superintendent Relationship
· 1732 – Board Member Insurance

- Stamati Anagnostou motioned to approve Policy 1320, Caleb Carrington seconded. (MOTION CARRIED BY UNANIMOUS VOTE)
- Stamati Anagnostou motioned to approve Policy 1340, Chelsea Estep-Armstrong seconded. (MOTION CARRIED BY UNANIMOUS VOTE)
- Stamati Anagnostou motioned to approve Policy 1440, Chelsea Estep-Armstrong seconded. (MOTION CARRIED BY UNANIMOUS VOTE)
- Stamati Anagnostou motioned to approve Policy 1620, Mekena Soper seconded.  (MOTION CARRIED BY UNANIMOUS VOTE)
- Stamati Anagnostou motioned to approve Policy 1732, Mekena Soper seconded. (MOTION CARRIED BY UNANIMOUS VOTE)


	    19. Adjournment –  Stamati Anagnostou called to adjourn the meeting at 5:34 p.m.


The next regular meeting is scheduled for Tuesday, July 21, 2026 at 4:30 p.m.


Brooke Fox, President _______________________________________________________________ or

Stamati Anagnostou,  Vice President ___________________________________________________

Typist – Maria Skalsky
