Index School District
PO Box 237
436 Index Ave.
Index, WA.  98256
360-793-1330
FAX 360-793-2835

Minutes of the School Board Meeting

March 17, 2026
Snohomish County 39th District

Filing Calendar
	Filing for office by mail open the 2nd week of May (RCW 29A.24.081)
	Filing for office online or in person – 2nd week in May (RCW 29A.24.040, 050)
	Candidate withdrawal -the Friday of the 2nd week of May (RCW 29A.24.131)

Caleb Carrington – Seat 1, Teacher Liaison Director – Elected to a 4 year term, Expires 2029

Makena Soper – Seat 2, Small School’s Director - Elected to a 4 year term, Expires 2029

Chelsea Estep-Armstrong – Seat 3, Legislative Director – Elected to a 4 year term, Expires 2027
         
Stamati Anagnostou – Seat 4 – Board Vice President, Interim Expires 2027

Brooke Fox - Seat 5, – Board President, Elected to a 2 year Unexpired Term, Expires 2027

Gerald Grubbs – Superintendent / Board Secretary
Maria Skalsky – Executive Asst
Lisa Matthews – NWESD Deputy Superintendent of Business and Operations

Board Work Session
1.  Call to order: 4:10 p.m.	
2.  Recruitment Efforts for Next Year/ Parent Involvment 

Regular Board Meeting
1. Call to order:  4:30 pm
2. Roll Call:  Chelsea Estep-Armstrong, Stamati Anagnostou, Makena Soper,  and Caleb Carrington present. Brooke Fox – absent.
3. Pledge of Allegiance:  4:30 pm
4. Visitor’s present at meeting:  Tracy Hale, and Rachel Newbold.
5. Stamati Anagnostou motioned to approve the Board minutes for the February 14, 2026 meeting, Caleb Carrington seconded.  (MSC)
6. Stamati Anagnostou motioned to approve the Board agenda for March 17, 2026 with no changes. Chelsea Estep-Armstrong seconded. (MSC)
7. Chair Announcements –  Stamati Anagnostou stated he was very pleased a new superintendent has been hired. Reflected that it was a challenging process, and he was proud of the board for the work that was put in. Chelsea Estep-Armstrong agreed and mentioned that especially the efforts of board member, Brooke Fox, were instrumental and significant in completing the process. It was the shared sentiment that board members learned a lot during this process. 
8. Director Announcements –  Makena Soper inquired when the Free and Reduced Lunch Program would be offered to all WA students. She acknowledged that Index School District operates under the House Bill 1238, where in our enrolled students already receive this benefit. 
9. NWESD Business Manger Announcements – Lisa Matthews reviewed March enrollment, Budget Status Report and Capital Projects with the Board.
10. School Property Clean Up Discussion – Gerald Grubbs gave an update on the school property located on Index Galenda Road. It was discussed that a burn or removal of materials would be required. Gerald Grubbs reminded the board that the school does have a burn permit for this. Chelsea Estep-Armstrong stated that the volunteer that did the dirt work on the property was willing to demolish standing structures if requested, contingent upon the school covering the dumpster rental and dump fee. Maria Skalsky informed the board that Snohomish County Noxious Weed Control would be onsite this summer to manage the knotweed present on the property as a free service. It was also announced that volunteer, Cate Burnett, has the intent to donate time and material for restoration efforts in the fall including invasive species removal and native species planting. 
11. Kindergarten Readiness Program- Gerald Grubbs announced that the school will be offering a Kindergarten Readiness Program beginning April 14th, 2026. Rachel Newbold stated this progam is intended to prepare incoming kindergarteners for school enrollment in the fall. Rachel stated the program will run Tuesdays and Thursdays, 8:00am-11:30am. Participants must be age four by August 2025 to enroll. The program will be organized by Rachel Newbold.
12. Consent Agenda - The following vouchers as audited and certified by the auditing   
       officer, as required by RCW 42.24.080, and those expense reimbursement claims 
       certified, as required by RCW 42.24.090, are approved for payment.  In addition, 
       payroll warrants in the amount of $70,034.19 are also approved.  
       -General Fund Warrant numbers 23340 through 23340, totaling $1,609.57
       -General Fund Warrant numbers 23330 through 23338, totaling $25,864.10 and ACH 	numbers 9192002047 through 9192002051, totaling $1,518.99.
       -General Fund Warrant numbers 23339 through 23339, totaling $12,581.00and 
	ACH numbers 9192002052 through 9192002056, totaling $9,581.56
      Stamati Anagnostou motioned to approve the Consent Agenda, Caleb Carrington 	  
      seconded.  (MSC)
13. Administrator Announcements – Gerald Grubbs
· Grant for new double oven in kitchen
· Trinity - Donors Choose many donations and connected us with Music4Life
· Donations for adding new book shelves and fixing the old ones
· Increased enrollment- 3, perhaps more
· Purchases-  Laptop and screen for Maria,  I will purchase a laptop for Camille and I am going to wrap the ducting on the roof, for about $1,900.
· ESD -Meeting Feb. 24th with Ishmael and his cabinet. I shared some of the challenges of small schools and how we are already accessing the ESD but struggle to afford the PD opportunities.  Ishmael does board training for districts and I invited him to come out and meet with the board and the new Sup. For a board workshop.
· Probability Fair  - Wonderfully fun, swimming wrapped up, and conferences are this week
· Submitting Waiver Request for two flood day cancellations  
· Historical bench donation

14. Board Policies for 1st Reading are as follows:
· 1005 – Key Function of the Board
· 1105 – Electoral System
· 6511 – Staff Safety
· 6890 – State Environmental Policy Act Compliance

16.  Board Policies for Adoption:
· 5000 – Recruitment, Selection, & Evaluation of Staff
· 5260 – Personnel Records
· 5280 – Separation from Employment
· 5281 – Disciplinary Action and Discharge
· 6513 – Workplace Violence Prevention

-Stamati Anagnostou motioned to approve Policy 5000, Caleb Carrington seconded. (MSC)
- Stamati Anagnostou motioned to approve Policy 5260, Chelsea Estep-Armstrong seconded. (MSC)
-Stamati Anagnostou motioned to approve Policy 5280, Chelsea Estep-Armstrong seconded. (MSC)
- Caleb Carrington motioned to approve Policy 5281, Stamati Anagnostou seconded.  (MSC)
- Stamati Anagnostou motioned to approve Policy 6513, Caleb Carrington seconded.  (MSC)
	    19. Adjournment – Chelsea Estep-Armstrong motioned to adjourn the meeting at 5:17 p.m.


The next regular meeting is scheduled for Tuesday, April 21, 2026 at 4:30 p.m.


Brooke Fox, President _______________________________________________________________ or

Stamati Anagnostou,  Vice President ___________________________________________________

Typist – Maria Skalsky
