Index School District
PO Box 237
436 Index Ave.
Index, WA.  98256
360-793-1330
FAX 360-793-2835

Minutes of the School Board Meeting

February 17, 2026
Snohomish County 39th District

Filing Calendar
	Filing for office by mail open the 2nd week of May (RCW 29A.24.081)
	Filing for office online or in person – 2nd week in May (RCW 29A.24.040, 050)
	Candidate withdrawal -the Friday of the 2nd week of May (RCW 29A.24.131)

Caleb Carrington – Seat 1, Teacher Liaison Director – Elected to a 4 year term, Expires 2029

Makena Soper – Seat 2, Small School’s Director - Elected to a 4 year term, Expires 2029

Chelsea Estep-Armstrong – Seat 3, Legislative Director – Elected to a 4 year term, Expires 2027
         
Stamati Anagnostou – Seat 4 – Board Vice President, Interim Expires 2027

Brooke Fox - Seat 5, – Board President, Elected to a 2 year Unexpired Term, Expires 2027

Gerald Grubb – Superintendent / Board Secretary
Connie Fehrenbach – Executive Asst
Kara Moore –Business Services Manager 

Board Work Session
1.  Call to order: 4:05 p.m.	
2.  Superintendent Recruitment / Interview Questions

Regular Board Meeting
1. Call to order:  4:34 pm
2. Roll Call:  Chelsea Estep-Armstrong, Stamati Anagnostou, and Makena Soper.  Brooke Fox by Zoom, Caleb Carrington absent.
3. Pledge of Allegiance:  4:34 pm
4. Visitor’s present at meeting:  Tracy Hale, and Rachel Newbold.
5. Chelsea Estep-Armstrong motioned to approve the Board minutes for the January 20, 2025 meeting, Brooke Fox seconded.  (MSC)
6. Stamati Anagnostou motioned to approve the Board agenda for February 17, 2025 with changes.  #14 is changed to the #10 agenda item.  Brooke Fox seconded. (MSC)
7. Chair Announcements –  (Brooke Fox) We celebrate our Levy passing!
8. Director Announcements – (Chelsea Estep-Armstrong) Keeping an eye on the Legistlature, there is a lot happening in regards to budgets.  
9. NWESD Business Manger Announcements – Kara reviewed February enrollment, Budget Status Report and Capital Projects with the Board.
10. Interview Format Discussion/Decision – Brooke Fox motioned to utilize a 2 panel interview  format with group discussion at the end.  (An Executive session will follow a few days later).  Stamati Anagnostou seconded.  (MSC). 
11. Consent Agenda - The following vouchers as audited and certified by the auditing   
       officer, as required by RCW 42.24.080, and those expense reimbursement claims 
       certified, as required by RCW 42.24.090, are approved for payment.  In addition, 
       payroll warrants in the amount of $63,997.61 are also approved.  
       -General Fund Warrant numbers 23321 through 23321, totaling $9,987.90
       -General Fund Warrant numbers 23322 through 23328, totaling $11,678.46 and ACH 	numbers 9192002013 through 9192002017, totaling $10,354.58.
       -General Fund Warrant numbers 23329 through 23329, totaling $12,579.00 and 
	ACH numbers 9192002030 through 9192002033, totaling $6,907.04.
      Stamati Anagnostou motioned to approve the Consent Agenda, Chelsea Estep-Armstrong 	  
      seconded.  (MSC)
12. Administrator Announcements – 
· Our levy passed at 80%.  A report was provided with results from other districts. 
· Meeting with the ESD on Feb. 24th to discuss small school needs
· WASA is doing research on small school effectiveness
· Swimming is going well.  We have 4 weeks remaining.
· Outdoor Ed is thriving and going well.  We no longer have a grant for Outdoor school but we are reserving a spot and are looking at ways to raise funds from the community.
· Met with Trinity and a person from the Music for Life Foundation.  The Foundation gets donations of instruments and does instrument repair.  Gerry will write a letter to them indicating our willingness to collaborate  in their fundraising efforts.   We then have access to musical instruments that we otherwise wouldn’t have.
· Met with the Sultan Sup’t and discussed being a part of a Mobile Response Team Valley wide.  The purpose  is to respond to critical incidents with a coordinated, trained, and trauma-informed approach without each district having to build a full response system on its own.   This wil be an action agenda item in our next meeting.
· The Probability Fair will be Monday, in the evening on March 16th.
13. School Board Operating Agreement – A School District Operating agreement was presented to the board.  The purpose of the agreement is to use it as a tool to help have a common focus for operating principles.  It is suggested we adopt this, review it yearly and include edits to be updated as needed.  Since this is an Action item, it will be tabled until the March Board meeting when all Board members are in attendance.  Stamati Anagnostou moved to table the Operating Agreement until all board members are present.  Makena Soper seconded.  (MSC)
14. Coordinated Crisis Response for Schools – Stamati Anagnostou motioned to approve  participating 
15. 
16.  in the Coordinated Crisis Response for Schools.  Chelsea Estep-Armstrong seconded.  (MSC)
17. Board Policies for 1st Reading are as follows:
· 5000 – Recruitment, Selection, & Evaluation of Staff
· 5260 – Personnel Records
· 5280 – Separation from Employment
· 5281 – Disciplinary aCtion and Discharge
· 6513 – Workplace Violence Prevention



16.  Board Policies for Adoption:
· 2108 – Learning Asstance Program
· 6700 – Nutrition
· 6701 – Recess and Phcial Activity

-Stamati Anagnostou motioned to approve Policy 2108, Chelsea Estep-Armstrong seconded. (MSC)
-Chelsea Estep-Armstrong motioned to approve Policy 6700, Stamati Anagnostou seconded. (MSC)
-Stamati Anagnostou motioned to approve Policy 6701, Chelsea Estep-Armstrong seconded. (MSC)
-Stamati Anagnostou motioned to table Policy 6702, (with presentation) until March 17, 2026 Board meeting.  Makena Soper seconded.  (MSC)
	    19. Adjournment – Stamati Anagnostou motioned to adjourn the meeting at 5:40 p.m., 		          Chelsea Estep-Armstrong seconded.  (MSC) 


The next regular meeting is scheduled for Tuesday, March 17, 2026 at 4:30 p.m.


Brooke Fox, President _______________________________________________________________ or

Stamati Anagnostou,  Vice President ___________________________________________________

Typist – Connie Fehrenbach
