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INDEX SCHOOL DISTRICT

February 17, 2026

Board Work Session / 4:00 p.m.

1. Superintendent Recruitment

informational

Regular Board Meeting Agenda / 4:30 p.m.

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Welcome Visitors

5. Approval of Minutes for January 20, 2025
6. Approval of Agenda for February 17, 2026
7. Chair Announcements

8. Director Announcements

9. NWESD Business Manager Announcements
10.Consent Agenda

11. Administrator Announcements

12. Operating Agreement

13. Coordinated Crisis Response for Schools

informational

action item

action item

informational

informational

informational

action item

informational

Discussion/Action

Action

10 minutes

1 minute

1 minute

1 minute

2 minutes

3 minutes

3 minutes

10 minutes

10 minutes

10 minutes

7 minutes

15 minutes

15 minutes

15 minutes



14. Interview Format Discussion/Decision Discussion/Action 15 minutes

15. Board Policies for First Reading informational 10 minutes
e 5000 - Recruitment, Selection, & Evaluation of Staff

5260 — Personnel Records

5280 — Separation from Employment

5281 — Disciplinary Action and Discharge

6513 — Workplace Violence Prevention

16. Board Policies for Adoption action item 10 minutes
e 2108 — Learning Assistance Program
e 6700 — Nutrition
e 6701 — Recess and Physical Activity
e 6702 - Wellness

17. Adjournment action item 1 minute



