Index School District
PO Box 237
436 Index Ave.
Index, WA.  98256
360-793-1330
FAX 360-793-2835

Minutes of the School Board Meeting

December 16, 2025
Snohomish County 39th District

Filing Calendar
	Filing for office by mail open the 2nd week of May (RCW 29A.24.081)
	Filing for office online or in person – 2nd week in May (RCW 29A.24.040, 050)
	Candidate withdrawal -the Friday of the 2nd week of May (RCW 29A.24.131)

Caleb Carrington – Seat 1, Teacher Liaison Director – Elected to a 4 year term, Expires 2029

Makena Soper – Seat 2, Elected to a 4 year term, Expires 2029

Chelsea Estep-Armstrong – Seat 3, Small School Director – Elected to a 4 year term, Expires 2027
         
Stamati Anagnostou – Seat 4 – Board Position, Interim Expires 2027

Brooke Fox - Seat 5, – Legislative Director, Elected to a 2 year Unexpired Term, Expires 2027

Gerald Grubb – Superintendent / Board Secretary
Connie Fehrenbach – Executive Asst
Kara Moore –Business Services Manager 

Board Work Session
1.  Call to order: 4:14 p.m.	
2.  Hiring processes for Sup’t/Principal position

Regular Board Meeting
1. Call to order:  4:33 pm
2. Roll Call:  Caleb Carrington, Chelsea Estep-Armstrong, Brooke Fox, and Stamati Anagnostou
3. Pledge of Allegiance:  4:35 pm
4. Visitor’s present at meeting:  Tracy Hale and Rachel Newbold
5. McKenna Soper was sworn in as the newest Board Member, Seat 2.  Caleb Carrington, Position 1 and Brooke Fox, Position 5 were sworn in to continue in their current positions.
6. Chelsea Estep-Armstrong motioned to approve the Board minutes for the November 18, 2025 meeting, Brooke Fox seconded.  (MSC)
7. Chelsea Estep-Armstrong motioned to approve the Board agenda for December 16, 2025 with changes.  Removed is #11 Adam Wicks-Arshack/Progress of Outdoor Ed Initiative and replaced with Board Retreat scheduling.  Brooke Fox seconded. (MSC)
8. Chair Announcements – (Caleb Carrington).  We made it through the flooding with most people coming out of it okay.  

9. Director Announcements – 
Makayla Soper would like to thank Kathy Corson for her efforts over the years with the Index School District.
Chelsea Estep-Armstrong had a great experience at  “Board Bootcamp” with lots of resources that were provided.  She would like to see a board member attend at least once a year to always have the lastest updates.  
10. Administrator Announcements – 
· Adam Wicks-Arshack/Progress of Outdoor Ed Initiative discussion for 2026 will be rescheduled for the next Board Meeting.
· December 2nd, an ESD Math Specialist came to Index to do observations in making recommendations for our math curriculum.  The outcome is our current math core curriculum is fine.  We are currently looking at I-Ready assessment, monitoring and supplemental materials to update our math program.
· We have missed 2.5 days of school due to power losses and flooding.  The days may not need to be made up since this has been declared a state of emergency.  
· Gerry will be looking in to the cost of Starlink as a back up to our data system.  
· A discussion took place on clarifying the process for over $1,000 approvals.
11. Board Retreat – Chelsea Estep-Armstrong motioned to hold the Board retreat on Thursday, January 15th from 4:00 – 7:00 p.m. at Brooke Fox’s house, Stamati Anagnostou seconded.  (MSC)
12. Finance Officer Announcements – Some items reviewed with the Board were the Budget to Actual Comparison of Revenues and Expenditures for the period ending October 31, 2025 as well as Enrollment Trends.
13. Items over $1000 – Chelsea Estep-Armstrong motioned to approve items over $1000.  Stamati Anagnostou seconded.  (MSC)
         NWESD 189 – Professional Development Services Provided  $1125.00
14. Consent Agenda - The following vouchers as audited and certified by the auditing   
       officer, as required by RCW 42.24.080, and those expense reimbursement claims 
       certified, as required by RCW 42.24.090, are approved for payment.  In addition, 
       payroll warrants in the amount of $60,463.40 are also approved.  
       -General Fund Warrant numbers 23282 through 23295, totaling $15,919.26 and 
           ACH numbers 9192001965 through 9192001968, totaling $3,395.38.
       -General Fund Warrant numbers 23296 through 23297, totaling $1,355.10 
       -General Fund Warrant numbers 23298 through 23301, totaling $11,923.28 and 
	ACH numbers 9192001979 through 9192001982, totaling $6,652.91.
       -General Fund Warrant numbers 23302 through 23304, totaling $25.54 and  
          ACH numbers 9192001984 through 9192001984, totaling $205.33.  
      Brooke Fox motioned to approve the Consent Agenda, Chelsea Estep-Armstrong 	  
      seconded.  (MSC).
15. Board Policies for 1st Reading are as follows:
· 6106 – Allowable Costs for Federal Programs
· 6112 – Rental or Lease of District Real Property
· 6215 – Expense Claim Certification and Approval
· 6216 – Reimbursement for Goods and Services:  Warrants
16.  Board Policies for Adoption
· 5400 – Personnel Leaves
· 5401 – Sick Leave
· 5409 – Unpaid Holidays for Reason of Faith or Conscience
· 6101 - Federal Cash and Financial Management


-Chelsea Estep-Armstrong motioned to approve Policy 5400, Brooke Fox seconded. (MSC)
-Brooke Fox motioned to approve Policy 5401, Stamati Anagnostou seconded. (MSC)
-Stamati Anagnostou motioned to approve Policy 5409, Brooke Fox seconded. (MSC)
-Brooke Fox motioned to approve Policy 6101, Chelsea Estep-Armstrong seconded.  (MSC)
17. Adjournment – Brooke Fox motioned to adjourn the meeting at 5:30 p.m., Stamati Anagnostou seconded.  (MSC) 


The next regular meeting is scheduled for Tuesday, January 20, 2026 at 4:30 p.m.


Caleb Carrington - Acting President _______________________________________ 

(TBD) – Vice President  

Typist – Connie Fehrenbach
