Index School District

PO Box 237

436 Index Ave.

Index, WA.  98256

360-793-1330

FAX 360-793-2835

Minutes of Special School Board Meeting
Board Retreat

August 11, 2025
Snohomish County 39th District

Gerry Grubbs – Superintendent / Board Secretary

Connie Fehrenbach – Executive Asst
Kara Moore – Business Services Manager 
1. Call to order:  11:14 a.m.

2. Roll Call:  Kathy Corson, Caleb Carrington, Kim Elias, Brook Fox, and Chelsea Estep-Armstrong.
3. Pledge of Allegiance:  11:15 a.m.
4. Items Discussed –

· Computer Surplus and Upgrades

· Container Cleanout

· 1st Aid / CPR Training on August 25th for staff
· Heybrook, Outdoor Ed Fellowship – Helping with curriculum/vision

· Building Modernization, Grants
· Parent / Community Involvement

· School Vision and Mission statement updated
· Unique experience ideas for Index students

· Levy in the Spring

· Student Data  
· Creating a timeline for addressing future goals

5. Adjournment – Caleb Carrington motioned to adjourn the meeting at 2:48 p.m.  Chelsea Estep-Armstrong seconded. (MSC)
Kathy Corson - Board President ____________________________________________ or

Kim Elias  – Vice President _________________________________________

Typist – Connie Fehrenbach

