Index School District
PO Box 237
436 Index Ave.
Index, WA.  98256
360-793-1330
FAX 360-793-2835

Minutes of the School Board Meeting

August 19, 2025
Snohomish County 39th District

Filing Calendar
	Filing for office by mail open the 2nd week of May (RCW 29A.24.081)
	Filing for office online or in person – 2nd week in May (RCW 29A.24.040, 050)
	Candidate withdrawal -the Friday of the 2nd week of May (RCW 29A.24.131)

Caleb Carrington – Seat 1, Teacher Liaison Director – Elected to a 2 year term, Expires 2025

Kathy Corson – Seat 2, President – Elected to a 4 year term, Expires 2025

Chelsea Estep-Armstrong – Seat 3, Small School Director – Elected to a 4 year term, Expires 
         2027
Kim Elias – Seat 4, Vice President – Elected to a 4 year term, Expires 2027

Brooke Fox - Seat 5, – Legislative Director, Interim, Expires 2027

Gerald Grubb – Superintendent / Board Secretary
Connie Fehrenbach – Executive Asst
Kara Moore –Business Services Manager 

1. Call to order:  4:03 pm
2. Roll Call:  Kathy Corson, Kim Elias, and Brook Fox.  Caleb Carrington, and Chelsea Estep-Armstrong are excused absences.   
3. Pledge of Allegiance:  4:04 pm
4. Visitor’s present at meeting:  Tracy Hale, and Rachel Newbold.
5. Kim Elias motioned to approve the Board minutes for July 15, 2025.  Kathy Corson seconded. (MSC)
6. Kathy Corson motioned to approve the August 19, 2025 agenda.  Brooke Fox seconded.  (MSC)
7. Chair Announcements –  (Kathy Corson) 
· Friends of Heybrook are excited to connect with our students and getting them out on the trails. 
· The Salmon Festival will be returning to Sultan on September 29 2025.  This is fun for kids and family.
8. No Director’s Announcements


9. Administrator Announcements – 
· Surplus of old usable computers and pursuing purchasing 2 new staff computers.
· The container clean out is currently in process.  Reviewing disposal laws for waste.
· We want to rehome a piano that has been at the school for decades.  The storage space is needed.
· Candis and Paras receiving training on Right Response, CPR/First Aid, Universal design for Learning - Planning and Managing a Multi-Age Classroom.
· Adam and Kim Elias will both be added to our sub list.  We welcome any other interested community members as well.
· Bears, Bears, Bears will be emphasized to develop more community and identity.
10. Finance Officer Announcements –
· Status Report for July reviewed with Board
· August Budget Status Report will not be available due to year end closing of the 24-25 school year - A full picture will not be ready until November.
· Updated information was given regarding the Adoption of the Study and Survey Grant.
11. Items over $1000 – No items over $1000 to be approved.
12. Consent Agenda – The following vouchers as audited and certified by the auditing officer, as required by RCW 42.24.080, and those expense reimbursement claims certified, as required by RCW 42.24.090, are approved for payment.  In addition, payroll warrants in the amount of $71,904.80 are also approved.  A General Fund Warrant numbers 23220 through 23220 totaling $10,146.00 and ACH numbers 9192001897 through 9192001900, total $9,123.90.  Wire Transfer Payments 201900082 through 2019000082, totaling $0.00.
General Fund Warrant numbers 23221 through 23231, totaling $13,336.69 and ACH numbers 9192001901 through 919200904, totaling $2,294.96.  Kathy Corson motioned to approve the Consent Agenda, Brooke Fox seconded.  Kim Elias obstained.
13. Filling Seat 4 Interim Position – Tabled until September 16th Board meeting to allow all interested parties time to submit a letter of interest.
14. Resolution #2025-02/Adoption of the Study and Survey – Kathy Corson motioned to approve the Adoption of the Study and Survey, Brooke Fox seconded.  (MSC)
15. Snoh. County Detention Center Educ. Prog. Interlocal Cooperative Agreement - Tabled until September 16th Board meeting for a complete agreement to review.
16. Approval of extra half-hour informal discussion added to Board meetings – Brooke Fox motioned to table until September 16, 2025 Board meeting, Kathy Corson seconded.  Kim Elias obstained.
17. Board Policies for 1st Reading are as follows:
· 5050 – Contracts
· 5201 – Drug-Free Schools. Community, and Woirkplace
· 5404 – Family, Medical, and Maternity Leave
· 6100 – Revenues from Local, State and Federal Sources

18.  Board Policies for Adoption
· 4215 – Use of Tobacco, Nicotine Products and Deliery Devices
· 4218 – Language Access
· 5001 – Hiring of Retired School Employees
· 5005 – Employment and Volunteers: Disclosures, Certification
Requirements, assurances and Approval
 Kathy Corson motioned to approve Policy 4215, Brooke Fox seconded. (MSC)
 Kathy Corson motioned to approve Policy 4218, Brooke Fox seconded. (MSC)
 Kathy Corson motioned to approve Policy 5001, Brooke Fox seconded. (MSC)
 Kathy Corson motioned to approve Policy 5005, Brooke Fox seconded. (MSC)
19.  Adjournment – Kim Elias motioned to adjourn the meeting at 4:46 p.m., Kathy Corson seconded.  (MSC) 


The next regular meeting is scheduled for Tuesday, September 16, 2025 at 4:00 p.m.


Kathy Corson - President _______________________________________ or

Kim Elias – Vice President  ____________________________________

Typist – Connie Fehrenbach
