Index School District
PO Box 237
436 Index Ave.
Index, WA.  98256
360-793-1330
FAX 360-793-2835

Minutes of the School Board Meeting

July 15, 2025
Snohomish County 39th District

Filing Calendar
	Filing for office by mail open the 2nd week of May (RCW 29A.24.081)
	Filing for office online or in person – 2nd week in May (RCW 29A.24.040, 050)
	Candidate withdrawal -the Friday of the 2nd week of May (RCW 29A.24.131)

Caleb Carrington – Seat 1, Teacher Liaison Director – Elected to a 2 year term, Expires 2025

Kathy Corson – Seat 2, President – Elected to a 4 year term, Expires 2025

Chelsea Estep-Armstrong – Seat 3, Small School Director – Elected to a 4 year term, Expires 
         2027
Kim Elias – Seat 4, Vice President – Elected to a 4 year term, Expires 2027

Brooke Fox - Seat 5, – Legislative Director, Interim, Expires 2027

Gerald Grubb – Superintendent / Board Secretary
Connie Fehrenbach – Executive Asst
Kara Moore –Business Services Manager 

1. Call to order:  4:03 pm
2. Roll Call:  Kathy Corson, Caleb Carrington, Kim Elias, and Chelsea Estep-Armstrong.  Brooke Fox excused absence.   
3. Pledge of Allegiance:  4:03 pm
4. Visitor’s present at meeting:  Tracy Hale, and Rachel Newbold.
5. [bookmark: _Hlk203650070]Chelsea Estep-Armstrong motioned to approve the Board minutes for June 17, 2025.  Kim Elias seconded. (MSC)
6. Kathy Corson motioned to approve the July 15, 2025 agenda.  Caleb Carrington seconded. (MSC)  
7. Chair Announcements –  (Kathy Corson) 
· There will be a Fall Board Director workshop in Seattle this November.  The school will cover the cost of registration.  Board member(s) can attend 1, 2 or all 3 days of the workshop.
· A School Financing Zoom meeting will be coming in September or October.  Some things covered will be information on bonds, levy help, and trends.
· The Arts Festival is coming the first Saturday of August.  As a presence, suggestions were fliers made available that say “Index School supports the Arts Festival” as well as a banner advertising for 25-26 enrollment.  
8. Directors Announcements– (Caleb Carrington)  After School student care.  If there is enough interest in after school care, maybe this could be a consideration looked into as a future option using grant(s).   
9. Administrator Announcements – 
· Securely student computer monitoring system – Index will be subscribing with Securely to monitor student usage.
· Sultan School District for Non-High – A Non-High billing error was made that was caught and has since been corrected.  The original bill of $14,000 to Index has been reduced to $4000.
· Library Executive Director Meeting –  Since most of our students live out of town and services have already been paid through their local taxes, the library will freeze any additional payments by us for services for the next 3 years.  
· Weed Spraying – We are spraying for weeds using a non-toxic spray in case we have concerned residents.
· Container clean out is currently in progress 
· Training for Candis and Paras on Right Response, CPR, First Aid, Universal Design for Learning – Planning and Managing a Multi Age Classroom
10. Adopt 2025 – 2026 Budget / Public Hearing / Resolution 2025-01 Adoption- The 25-26 Budget was presented and reviewed with the Board.  Kathy Corson motioned to adopt Resolution 2025-01, Kim Elias Seconded.  (MSC)
11. NWESD Business Manager Annoucements - Kara reviewed and updated the Board on the current 24-25 Budget status report revenues.
12. Items over $1000 – No items over $1000 to be approved.
13. Consent Agenda – The following vouchers as audited and certified by the auditing officer, as required by RCW 42.24.080, and those expense reimbursement claims certified, as required by RCW 42.24.090, are approved for payment.  In addition, payroll warrants in the amount of $63,164.54 , are also approved.  A General Fund Warrant numbers 23208 through 23215 totaling $15,123.85 and ACH numbers 9192001864 through 9192001867, total $1,582.38.
General Fund Warrant numbers 23216 through 23219, totaling $13,778.14 and ACH numbers 9192001880 through 9192001883, totaling $7,982.25. Caleb Carrington motioned to approve the Consent Agenda, Chelsea Estep-Armstrong seconded.  (MSC)
14. Approval of an extra half-hour informal worksession before Board meetings will be tabled until the August 19, 2025 Board meeting. 
15. Board Policies for 1st Reading are as follows:
· [bookmark: _Hlk203650216]4215 – Use of Tobacco, Nicotine Products and Delivery Devices
· 4218 – Language Access
· 5001 – Hiring of Retired School Employees
· 5005 – Employment and Volunteers: Disclosures, Certification 
              Requirements, Assurances and Approval


16.  Board Policies for Adoption
· 2020 – Transition to Kindergarten
· 2021 – Library Information and Technology Programs
· 3520 - Student Fees, Fines, or Charges
· 4210 - Regulation of Dangerous Weapons on School Premises
 Kathy Corson motioned to approve Policy 2020, Caleb Carrington seconded. (MSC)
 Kathy Corson motioned to approve Policy 2021, Caleb Carrington seconded. (MSC)
 Kathy Corson motioned to approve Policy 3520, Caleb Carrington seconded. (MSC)
 Kathy Corson motioned to approve Policy 4210, Caleb Carrington seconded. (MSC)
17. Adjournment – Caleb Carrington motioned to adjourn the meeting at 5:52 p.m., Kathy Corson seconded.  (MSC) 


The next regular meeting is scheduled for Tuesday, August 19, 2025 at 4:00 p.m.


Kathy Corson - President _______________________________________ or

Kim Elias – Vice President  ____________________________________

Typist – Connie Fehrenbach
