Index School District
PO Box 237
436 Index Ave.
Index, WA.  98256
360-793-1330
FAX 360-793-2835

Minutes of the School Board Meeting

April 15, 2025
Snohomish County 39th District

Filing Calendar
	Filing for office by mail open the 2nd week of May (RCW 29A.24.081)
	Filing for office online or in person – 2nd week in May (RCW 29A.24.040, 050)
	Candidate withdrawal -the Friday of the 2nd week of May (RCW 29A.24.131)

Caleb Carrington – Seat 1, Teacher Liaison Director – Elected to a 2 year term, Expires 2025

Kathy Corson – Seat 2, President – Elected to a 4 year term, Expires 2025

Chelsea Estep-Armstrong – Seat 3, Small School Director – Elected to a 4 year term, Expires 
         2027
Kim Elias – Seat 4, Vice President – Elected to a 4 year term, Expires 2027

Brooke Fox - Seat 5, – Legislative Director, Interim, Expires 2027

Gerald Grubb – Superintendent / Board Secretary
Connie Fehrenbach – Executive Asst
Kara Moore –Business Services Manager 

1. Call to order:  4:02 pm
2. Roll Call:  Kim Elias, Caleb Carrington, Chelsea Estep-Armstrong, and Brooke Fox.  Kathy Corson arrived 4:13 pm.
3. Pledge of Allegiance:  4:02 pm
4. Visitor’s present at meeting:  Tracy Hale, and Rachel Newbold.
5. Chelsea Estep-Armsrong motioned to approve the Board minutes for March 18, 2025.  Caleb Carrington seconded. (MSC)
6. Chelsea Estep-Armstrong motioned to approve the April 15, 2025 agenda with changes.  Caleb Carrington seconded. (MSC)  
7. Chair Announcements –  No Chair Announcements  
8. Director Announcements –  Caleb Carrington had a meeting with staff and it went well.  Feedback area of focus was on improved behavioral interventions.  A suggestion is to develop a Policy and Procedure on how we intervene on behaviors and what that looks like, (multi-tier systems of support).  We also need to make sure everyone has an understanding of how to report behavioral incidents to help assist in this.

9. Administrator Announcements – 
· Game Night was successful and was attended by upwards of 40 people.
· Emergency Repair Grant – Work is just about done.  They have sealed the HVAC systems where the leaks were and we are watching for any further leaks.  There was 1 drip in the last rain storm.
· Friends of Heybrook Ridge – The first introduction to outdoor journaling went well.  April will be our first walk as well as a repeat in May.
· ICOS Grant – The Building Condition Assessment that includes a seismic assessment and an eventual rendering for a proposed building has determined Index School as a High Seismic Risk. 
· Northwest Academy of Adventure and Travel – The proposal is in the hands of Accel Learning and is in the review process.  Another future meeting is planned that will include some Career and Technical Ed.
· Staff Training Days – OneScreen and Universal Design for Learning will have an ongoing focus on positive school wide student management strategies.
· Henry Ford has submitted his letter of resignation and we will post his position soon.  To be added in the posting will be someone willing to be trained as a bus driver.
· TK- Gerry testified at the House Education Committee and we are waiting to hear the final message on the TK legislation.
· A handout, “Terrible Habit #4, Micromanage the Superintendent” was given to the Board to look through.
10.  Finance Officer Announcements –
· Due to an error found on the prior month’s reports, (February & March) these have been corrected and reissued.  The error was on the benefit information reporting which did not affect the gross payroll wages.  Kara wants the Board to be aware they are exploring options to prevent this from happening again.
· Outlined were some of the unusual activity that is atypical of what our monthly reports usually are.
· Kara reviewed budget analysis with the Board.
11. Items over $1000 to be approved – No items over $1000 to be approve.
12. Consent Agenda – The following vouchers as audited and certified by the auditing officer, as required by RCW 42.24.080, and those expense reimbursement claims certified, as required by RCW 42.24.090, are approved for payment.  In addition, corrected payroll warrant for February in the amount of $63,972.55, corrected March payroll warrant in the amount of  $63,077.43, and April payroll warrant in the amount of 63,004.27 are also approved.  
*General Fund Warrant numbers 23169 through 23175, totaling $10,410.91 and 
  ACH numbers 9192001806 through 9192001811 totaling $1,888.98.
*General Fund Warrant numbers 23176 through 23179, totaling $13,687.64 and 
  ACH numbers 9192001812 through 9192001815 totaling $7,730.46.
*General Fund Warrant numbers 23180 through 23187, totaling $8,736.25 and 
  ACH numbers 9192001816 through 9192001817 totaling $333.80.

*General Fund Warrant numbers 23188 through 23189, totaling $515.88 and 
  ACH numbers 9192001818 through 9192001819 totaling $1,527.55.
Caleb Carrington motioned to approve the Consent Agendas, Chelsea Estep-Armstrong seconded.  (MSC)
13. ESD112 Contract Proposal for Special Ed – Chelsea Estep-Armstrong motioned to approve the contract with ESD112.  Brooke Fox seconded. (MSC)
14. Staff Vacation Policy – Chelsea Estep-Armstrong motioned to approve the Staff Vacation Policy as revised, Kim Elias seconded.  (MSN)
15. Calendar Snow Makeup & 25-26 Calendar Review – A discussion took place to review the possibility of a late school start or an early release day change for the 25-26 school year.  Parents will be asked for their input.  Kim Elias moved to approve the 25-26 school calendar, Brooke Fox seconded.  (MSC)
16. Internet Usage for the 2025 Index Arts Festival – Kim Elias moved to approve the internet usage for the Arts Festival on August 2, 2025.  Brooke Fox seconded.  (MSC)
17. Board Policies for 1st Reading are as follows:
· 3413 – Student Immunization & Life Threatening Conditions
· 3420 – Anaphylaxis Prevention and Response
· 3422 – Student Sports – Concussion, Head Injury and Sudden Cardiac Arrest
18. Board Policies for Adoption
· Policy 3220 – Freedom of Expression
· Policy 3241 – Student Discipline - Policy adoption put on hold until Board  
                                               reviews Policy 3112, (Social Emotional Climate)
          Kathy Corson motioned to approve Policy 3220, Caleb Carrington seconded. (MSC)
19. Adjournment – Kim Elias motioned to adjourn the meeting at 5:38 p.m., Brooke Fox seconded.  (MSC) 


The next regular meeting is scheduled for Tuesday, May 20, 2025 at 4:00 p.m.


Kathy Corson - President _______________________________________ or

Kim Elias – Vice President  ____________________________________

Typist – Connie Fehrenbach
