Index School District
PO Box 237
436 Index Ave.
Index, WA.  98256
360-793-1330
FAX 360-793-2835

Minutes of the School Board Meeting

March 18, 2025
Snohomish County 39th District

Filing Calendar
	Filing for office by mail open the 2nd week of May (RCW 29A.24.081)
	Filing for office online or in person – 2nd week in May (RCW 29A.24.040, 050)
	Candidate withdrawal -the Friday of the 2nd week of May (RCW 29A.24.131)

Caleb Carrington – Seat 1, Teacher Liaison Director – Elected to a 2 year term, Expires 2025

Kathy Corson – Seat 2, President – Elected to a 4 year term, Expires 2025

Chelsea Estep-Armstrong – Seat 3, Small School Director – Elected to a 4 year term, Expires 
         2027
Kim Elias – Seat 4, Vice President – Elected to a 4 year term, Expires 2027

Brooke Fox - Seat 5, – Legislative Director, Interim, Expires 2027

Gerald Grubb – Superintendent / Board Secretary
Connie Fehrenbach – Executive Asst
Kara Moore –Business Services Manager 

1. Call to order:  4:04 pm
2. Roll Call:  Kim Elias, Caleb Carrington and  Chelsea Estep-Armstrong.  Kathy Corson arrived 4:14 pm and Brooke Fox is an excused absence.
3. Pledge of Allegiance:  4:05 pm
4. Visitor’s present at meeting:  Tracy Hale, Rachel Newbold, and Candace McDougall
5. Chelsea Estep-Armsrong motioned to approve the Board minutes for February 18, 2025.  Caleb Carrington seconded. (MSC)
6. Chelsea Estep-Armstrong motioned to approve the March 18, 2025 agenda, Caleb Carrington seconded. (MSC)  
7. Chair Announcements –  No Chair Announcements  
8. Director Announcements –  (Caleb Carrington) The gym is getting a lot of use with “open gym” and pickle ball.
9. Administrator Announcements – 
· “Terrible Habit #3 – Attack the Administration in Print” handout was given to the Board for review.
· The Probability Fair was fabulous and fun for all.  
· Emergency Repair Grant – Work is 99.99% done.  After recent rains, the work done on the school’s roof is holding up well.  
· Attendance - Two weeks ago, the students had 95% attendance and were rewarded with healthy popsicles. This is random reinforcement for showing how important they are here at Index.  
· Friends of Heybrook Ridge Events – Friends of Heybrook will be here in a week to start talks on Outdoor Journaling.  In April and May when weather is better we would like to get our kids outdoors hopefully starting a long tradition enjoying the excellent learning space we have here.
· ESD 112 – Meeting with the ESD 112,  Gerry recommends we move forward with an agreement.  By doing this we share the load with 35 other districts and it helps with security, trainings, resources, insights and best practices serving kids.  
· Northwest Academy of Adventure and Travel – This is an online school managing education for students and meets state standards by working remotely.  Currently the proposal is in the hands of Accel Learning and is in the process of review.  We met today and have another meeting scheduled.
10. Finance Officer Announcements – Kara Moore reviewed the budget status report with the Board.  
11. Items over $1000 to be approved – No items over $1000 to be approve.
12. Consent Agenda – The following vouchers as audited and certified by the auditing officer, as required by RCW 42.24.080, and those expense reimbursement claims certified, as required by RCW 42.24.090, are approved for payment.  In addition, payroll warrants in the amount of $57,980.92 are also approved.  
General Fund Warrant numbers 23158 through 23158, totaling $10,196.00 and ACH numbers 9192001785 through 9192001788 totaling $7,770.39.
Caleb Carrington motioned to approve the Consent Agenda, Kim Elias seconded.  (MSC)
13. Staff Vacation Policy – Policy #5411 was given to the Board for review.  This is currently being worked on defining the policy to better reflect the current staff.  
14. Calendar Snow Makeup & 25-26 Calendar Review – The 25-26 calendar was given to the Board for review.  Pending any changes, we hope to approve in the April meeting.
15. T-K Updates and Future Enrollment – Working with OSPI, they have informed us In March we will be able to adjust the State’s directory to include us in T-K.  Currently it’s slow going pending the legislature trying to put limits on it.  Recruitment will be put on hold until we have confirmation we are on the list. 
16. Board Policies for 1st Reading are as follows:
· 3220 – Freedom of Expression
· 3225 - School-Based Threat Assessment
· 3241 - Student Discipline
It was decided to table policy #3225 School-Based Threat Assessment until a future date.
17. Board Policies for Adoption
· Policy 3140 – Release of Resident Students
· Policy 3143 – Notification and Dissemination of Information About    
     Student Offenses and Notification of Threats of Violence or Harm
· Policy 3207 – Prohibition of Harassment, Intimidation, and Bullying of 
     Students
         Caleb Carrington motioned to adopt Policy 3140, Kim Elias seconded. (MSC)
                      Caleb Carrington motioned to adopt Policy 3143, Kim Elias seconded. (MSC)
                      Caleb Carrington motioned to adopt Policy 3207, Kim Elias seconded. (MSC)
18. Adjournment – Kathy Corson motioned to adjourn the meeting at 5:23 p.m., Chelsea Estep-Armstrong seconded.  (MSC) 


The next regular meeting is scheduled for Tuesday, April 15, 2025 at 4:00 p.m.


Kathy Corson - President _______________________________________ or

Kim Elias – Vice President  ____________________________________

Typist – Connie Fehrenbach
