Index School District
PO Box 237
436 Index Ave.
Index, WA.  98256
360-793-1330
FAX 360-793-2835

Minutes of the School Board Meeting

January 21, 2025
Snohomish County 39th District

Filing Calendar
	Filing for office by mail open the 2nd week of May (RCW 29A.24.081)
	Filing for office online or in person – 2nd week in May (RCW 29A.24.040, 050)
	Candidate withdrawal -the Friday of the 2nd week of May (RCW 29A.24.131)

Caleb Carrington – Seat 1, Teacher Liaison Director – Elected to a 2 year term, Expires 2025

Kathy Corson – Seat 2, Vice President/Transportation Director – Elected to a 4 year term, 
										        Expires 2025
Chelsea Estep-Armstrong – Seat 3, Small School Director – Elected to a 4 year term, Expires 
         2027
Kim Elias – Seat 4, Legislative Director – Elected to a 4 year term, Expires 2027

Brooke Fox - Seat 5, – Interim, Expires 2027

Gerald Grubb – Superintendent / Board Secretary
Connie Fehrenbach – Executive Asst
Kara Moore –Business Services Manager 

1. Call to order:  4:09 pm
2. Roll Call:  Kim Elias, Caleb Carrington, and Chelsea Estep-Armstrong.  Kathy Corson arrived 4:30 p.m.
3. Pledge of Allegiance:  4:10 pm
4. Swearing in of new Board Member – Brooke Fox was sworn in as the newest interim Board member replacing Amy Johnson for position 5 expiring 2027.
5. Visitor’s present at meeting:  Tracy Hale, and Rachel Newbold
6. Chelsea Estep-Armstrong motioned to approve the Board minutes for December 17, 2024, Caleb Carrington seconded. (MSC)
7. Chelsea Estep-Armstrong motioned to approve the January 21, 2025 agenda, Brooke Fox seconded. (MSC)  
8. Chair Announcements – No Chair Announcements    
9. Director Announcements –  Caleb Carrington - Open Gym is going well and getting bigger.
10. Administrator Announcements – 
Emergency Repair Grant – 98% completed.  Apollo will check our HVAC system this week to find the building’s continued leaks.  
Secretary of State Grant – The grant will fund staffing to organize our records.  The
     scheduled visit is February 3rd.
Shipping Containers – The containers will need to be cleaned before surplusing.
Outdoor Learning – In collaboration with the Heybrook Ridge Group, our meeting is scheduled for February 3rd.
Attendance and Tardiness – We will adjust our instruction schedule in efforts to 
     improve tardiness.
Civil Rights and Title IX – We are waiting for the Federal Court’s decision on 
     changes to the current policies in place.
Policy Paper Copies – The preference of the board is to have copies of both 1st 
     readings and adoption readings for all meetings.  
11. Finance Officer Announcements – Kara Moore introduced herself including districts she serves to the Board.  A Budget status report review was presented.  
12. Items over $1000 to be approved – No items over $1000 to be approve.
13. Consent Agenda – The following vouchers as audited and certified by the auditing officer, as required by RCW 42.24.080, and those expense reimbursement claims certified, as required by RCW 42.24.090, are approved for payment.  In addition, payroll warrants in the amount of $89,203.76 are also approved.  
General Fund Warrant numbers 23138 through 23145, totaling $13,227.33 and ACH numbers 9192001728 through 9192001737 totaling $28,861.45.  Caleb Carrington motioned to approve the Consent Agenda, Kathy Corson seconded.  (MSC)
14. Board Policies for 1st Reading are as follows:
Policy 3120 - Enrollment
Policy 3122 – Excused and Unexcused Absences
Policy 3210 – Nondiscrimination
Policy 3231 – Student Records
15. Board Policies for Adoption
Policy 2190 – Highly Capable Programs
Polciy 2230 – Transition to Kindergarten Program
· Caleb Carrington motioned to adopt Policy 2190, Kathy Corson seconded (MSC)
· Kathy Corson motioned to adopt Policy 2230, Chelsea Estep-Armstrong seconded (MSC)
16. Adjournment – Caleb Carrington motioned to adjourn the meeting at 4:41 p.m., Kathy Corson seconded.  (MSC) 


The next regular meeting is scheduled for Tuesday, February 18, 2025 at 4:00 p.m.


(TBD)  Board President _______________________________________ or

Kathy Corson – Vice President  ____________________________________

Typist – Connie Fehrenbach
