Index School District
PO Box 237
436 Index Ave.
Index, WA.  98256
360-793-1330
FAX 360-793-2835

Minutes of the School Board Meeting

February 18, 2025
Snohomish County 39th District

Filing Calendar
	Filing for office by mail open the 2nd week of May (RCW 29A.24.081)
	Filing for office online or in person – 2nd week in May (RCW 29A.24.040, 050)
	Candidate withdrawal -the Friday of the 2nd week of May (RCW 29A.24.131)

Caleb Carrington – Seat 1, Teacher Liaison Director – Elected to a 2 year term, Expires 2025

Kathy Corson – Seat 2, President – Elected to a 4 year term, Expires 2025

Chelsea Estep-Armstrong – Seat 3, Small School Director – Elected to a 4 year term, Expires 
         2027
Kim Elias – Seat 4, Vice President – Elected to a 4 year term, Expires 2027

Brooke Fox - Seat 5, – Legislative Director, Interim, Expires 2027

Gerald Grubb – Superintendent / Board Secretary
Connie Fehrenbach – Executive Asst
Kara Moore –Business Services Manager 

1. Call to order:  4:02 pm
2. Roll Call:  Kim Elias, and  Caleb Carrington.  Chelsea Estep-Armstrong, and  Kathy Corson by Zoom.  Brooke Fox arrived 4:20 p.m.
3. Pledge of Allegiance:  4:03 pm
4. Visitor’s present at meeting:  Tracy Hale, and Rachel Newbold
5. Kim Elias motioned to approve the Board minutes for January 21, 2025.  Caleb Carrington seconded. (MSC)
6. Kim Elias motioned to approve the February 18, 2025 agenda, Caleb Carrington seconded. (MSC)  
7. Board Positions – 
Caleb Carrington moved to approve Kathy Corson, Seat 2 as President. Kim Elias seconded. (MSC)
Kathy Corson moved to approve Kim Elias, Seat 4 as Vice President.  Caleb Carrington seconded.  (MSC)
Kim Elias moved to approve Caleb Carrington, Seat 1 as the Teacher Liaison Director.  Kathy Corson seconded.  (MSC)
Caleb Carrington moved to approve Brooke Fox, Seat 5 as the Legislative Director.  Kathy Corson seconded.  (MSC)
Caleb Carrington moved to approve Chelsea Estep-Armstrong, Seat 3 as the Small School Director.  Brooke Fox seconded.  (MSC)
8. Chair Announcements – Met with Heybrook at the Annual Board Meeting which  Index SD was a part of.  Discussions took place of students coming to the park and being able to utilize the trails more.  
9. Director Announcements –  Chelsea Estep-Armstrong – A parent of Open Gym would like to give back to the school for letting them use the gym.  Some suggestions at the Board meeting were to donate money designated for a certain interest, sports equipment or volunteering time to name a few.
10. Administrator Announcements – 
· “Terrible Habit #2 – Negotiate for the District” handout was given to the Board for review.
· Emergency Repair Grant – The HVAC system is 99% completed.  Apollo suspects the existing leak from the roof drain hole is being caused by condensation from cold weather and water coming up against warmer temperaures from the building.  A person is scheduled to put in insulation and to find the solution.
· Friends of Heybrook Ridge – A meeting was held regarding initiating an activities program starting in March by introducing outside journaling for our students.  Hikes could take place in April and May all while we are connecting with science, math, and literature.  In June we can look on how to expand the program with the focus on getting our kids outside.
· Washington State History Books and Subscription has been ordered.  
· Attendance - Our goal for student attendance is 90+%.  Gerry will keep the Board updated.
· Special Ed Student Teacher – A student teacher from Skykomish SD is coming to Index to work with Candace to obtain her Special Ed endorsement.  
· Records Grant – Today Gerry finished submitting a grant request to the Secretary of State’s Office for a Record’s Grant.  We are asking approximately $6500 for staff to go through records, purge what we don’t need and consolidate into our existing files.  So far approval looks positive but we wait for their official decision.
· IEP online – Access to IEP Online is not reasonably priced for a small school.  Gerry will explore the possibility of a partnership with ESD112 for Special Ed Services.  
· NW Academy of Adventure and Travel – The hybrid learning experience proposal for Accel Learning is in the review process.
11. Finance Officer Announcements – Kara Moore reviewed the budget status report with the Board.  Currently we are at 80% of our budget for the year.  
12. Items over $1000 to be approved – No items over $1000 to be approve.
13. Consent Agenda – The following vouchers as audited and certified by the auditing officer, as required by RCW 42.24.080, and those expense reimbursement claims certified, as required by RCW 42.24.090, are approved for payment.  In addition, payroll warrants in the amount of $58,782.86 are also approved.  

General Fund Warrant numbers 23146 through 23156, totaling $90,625.07 and ACH numbers 9192001763 through 9192001768 totaling $5,353.12.  
General Fund Warrant numbers 23157 through 23157, totaling $10,196.00 and ACH numbers 9192001769 through 9192001772 totaling $7,844.24.  
Caleb Carrington motioned to approve the Consent Agenda, Kim Elias seconded.  (MSC)
14. Board Policies for 1st Reading are as follows:
Policy 3140 – Release of Resident Students
Policy 3143 – Notification and Dissemination of Information About Student 
		        Offenses and Notification of Threats of Violence or Harm
Policy 3207 – Prohibition of Harassment, Intimidation, and Bullying of Students
15. Board Policies for Adoption
Policy 3120 - Enrollment
Policy 3122 – Excused and Unexcused Absences
Policy 3210 – Nondiscrimination
Policy 3231 – Student Records
· Caleb Carrington motioned to adopt Policy 3120, Kim Elias seconded. (MSC)
· Kim Elias motioned to adopt Policy 3122, Brooke Fox seconded. (MSC)
· Caleb Carrington motioned to adopt Policy 3210, Kim Elias seconded. (MSC)
· Caleb Carrington motioned to adopt Policy 3231, Kim Elias seconded. (MSC)
16. Adjournment – Kim Elias motioned to adjourn the meeting at 4:54 p.m., Caleb Carrington seconded.  (MSC) 


The next regular meeting is scheduled for Tuesday, March 18, 2025 at 4:00 p.m.


Kathy Corson - President _______________________________________ or

Kim Elias – Vice President  ____________________________________

Typist – Connie Fehrenbach
