Index School District

PO Box 237

436 Index Ave.

Index, WA.  98256

360-793-1330

FAX 360-793-2835

Minutes of the School Board Meeting

March 19, 2024
Snohomish County 39th District

Filing Calendar


Filing for office by mail open the 2nd week of May (RCW 29A.24.081)


Filing for office online or in person – 2nd week in May (RCW 29A.24.040, 050)


Candidate withdrawal -the Friday of the 2nd week of May (RCW 29A.24.131)

Caleb Carrington – Seat 1, Teacher Liaison Director – Elected to a 2 year term, Expires 2025
Kathy Corson – Seat 2, Vice President/Transportation Director – Elected to a 4 year term, 











        Expires 2025
Chelsea Estep-Armstrong – Seat 3, Small School Director – Elected to a 4 year term, Expires 

         2027

Kim Elias – Seat 4, Legislative Director – Elected to a 4 year term, Expires 2027
Amy Johnson – Seat 5, President – Elected to a 4 year term, Expires 2027
Allan Bredy – Superintendent / Board Secretary 

Connie Fehrenbach – Executive Asst

Marilyn Anne Kaye – Chief Financial Officer 

1. Call to order:  4:01 pm

2. Roll Call:  Amy Johnson, Kathy Corson, Kim Elias, & Caleb Carrington.  Chelsea Estep-Armstrong attended by phone.
3. Pledge of Allegiance:  4:02 pm

4. Visitor’s present at meeting:  No visitor’s present
5. Kim Elias motioned to approve the Board minutes for February 20, 2024, Caleb Carrington seconded. (MSC)
6. Kathy Corson motioned to approve the March 19, 2024 agenda, Kim Elias seconded. (MSC)
7. Chair Announcements – No Chair Announcements
8. Directors Announcements -

· Caleb Carrington broke down the substitute teacher pay rates of neighboring school districts.  
· Kim Elias has been in contact with the 12th District Legislator, Brad Hawkins.  What she learned is the largest piece of the state budget, 43% gets paid to schools yearly.
· Kathy Corson – Two history related presentations will be shown at the Bush House this week that will be opened to the community.  

With the arrival of Spring, safety reminders to everyone.  Kathy would love to facilitate a school water safety class for later in the year.  
· Chelsea Estep-Armstrong wants to express her enjoyment of being toured on the school property.  She believes it is an amazing asset and wants to thank Allan for showing her around.
9. Administrator Announcements – (See Sup’t Report) 
· The Probability Fair was a success.  Most families attended, it was a good show.  

· Enrollment – We have registered one new student but unfortunately have 2 leaving which puts us at 24.  Connie has placed postings for the 24-25 registration on Facebook which have brought in some interested families for next year.   This also includes postings of PreK classes this spring. 
· Swimming ended yesterday at the Snohomish Aquatic Center.  The kids loved it.  

· Thank you to the Corson’s for their John Muir reactment to be held here at the school. 
· Allan wonders if we should start a conversation about possibly selling the school property.  If we decide to sell, the real estate agent suggests we sell the parcels separately with a shared well.  He thinks it could bring in $500,000 - $600,000.  

10. Finance Officer Announcements – The copier lease is expiring on April 26th.  KCDA is no longer carrying Xerox so we will be changing to a Toshiba copier at about the same cost.  
11. Items over $1000 to be approved – No items over $1000 
12. Consent Agenda – The following vouchers as audited and certified by the auditing officer, as required by RCW 42.24.080, and those expense reimbursement claims certified, as required by RCW 42.24.090, are approved for payment.  In addition, payroll warrants in the amount of $66,501.07 are also approved.  
    General Fund Warrant numbers 22988 through 22999, totaling $8,088.32 and ACH
    numbers 9192001486 through 9192001492 totaling $4,144.76.  Kathy Corson 
    motioned to approve the Consent Agenda, Caleb Carrington seconded.  (MSC)
13. Arts Festival Internet Request – This will be tabled until a discussion has taken place with Rachel Newbold and Ian at the NW ESD addressing security.   
14. 2023-2024 Revised Calendar – School waiver days have been denied so the calendar is revised using our available snow days issued for the end of the year.  Amy Johnson motioned to accept the calendar revision for the 23-24 school calendar making the last day June 20th.  Caleb Carrington seconded.  (MSC)
15. Copier Lease – Kim Elias motioned to approve the copier lease.  Kathy Corson seconded.  (MSC)
16. Second Reading Policy 3424, 3424P, Opiod Related Overdose Reversal – This is to be tabled until next month’s Board meeting to allow additional discussions with staff and their comfort level with this policy.  

17. Second Reading Policy 5005 – To be tabled until next month’s Board meeting to reacquaint themselves with the policy.  The policy will be sent by email to all Board members.  The Risk Management pool identified this policy as missing.
18. Teacher Substitute Rate – To keep sub pay competive with neighboring school districts.  Caleb Carrington motioned to raise the sub pay to $200 per day effective April 1st, Amy Johnson seconded.  (MSC)

19. Adjournment – Kathy Corson motioned to adjourn the meeting at 4:56 p.m., Caleb Carrington seconded.  (MSC) 
The next regular meeting is scheduled for Tuesday, April 16, 2024 at 4:00 p.m.

Amy Johnson - Board President _______________________________________ or

Kathy Corson – Vice President.  ____________________________________
Typist – Connie Fehrenbach

