Index School District

PO Box 237

436 Index Ave.

Index, WA.  98256

360-793-1330

FAX 360-793-2835

Minutes of the School Board Meeting

July 19, 2022
Snohomish County 39th District

Brad Jernberg – Superintendent / Board Secretary – excused absence
Connie Fehrenbach – Executive Asst
Marilyn Anne Kaye – Chief Financial Officer

1. Call to order:  4:08 pm

2. Roll Call:  Sue Cross, Kathy Corson, Amy Johnson, Karen Sample, and Caleb Carrington, (to be sworn in for interim position #4)
3. Pledge of Allegiance:  4:09 pm

4. Visitor’s present at meeting:  No visitors present at meeting
5. Karen Sample motioned to approve the Board minutes for June 21, 2022 with corrections made to a person in attendance from Mallory Sullivan to Chelsea Armstrong.  Army Johnson seconded. (MSC)
6. Amy Johnson motioned to approve the July 19, 2022 agenda.  Kathy Corson seconded. (MSC)
7. Chair Announcements – Arts Festival is August 6th.  There was also an Art Walk that took place last Friday evening.
8. Director(s) Announcements – The Historical Society is celebrating 40 years this summer.  They plan a presentation on the Hole in the Wall on July 30th at the Bush House at 7:00 p.m. to educate the community and have fun.
9. Administrator Announcements – 
· We have an estimate from a member on our small works roster.  The labor will be donated and the cost is for the materials.

· We will need to replace our back-up battery for our school Wi-Fi connection.  This will take place sometime this summer.

· We also have one of our HVAC components not working correctly.  I will be talking with the installer of this equipment.

· The music position will be posted on various college career services networks.  It is also posted on the Skykomish and Index School District websites.

· The last teacher professional day for the 2021-22 school year will be utilized to have staff view required trainings around student, staff and building safety.  Each staff member has 8 hours available to complete these tasks during the course of this summer.

· The School Improvement plan for 2022-23 has been given input by teaching staff to look at student data.  A survey was sent out to families this past spring.  I will provide a draft copy for the board to review prior to the August board meeting.

· We purchased a math resource this past spring to help support students and teachers around problem-solving.  We will have training next fall and use this in a piloting phase this coming school year.
· The propane structure was completed and the claim was covered by the Risk Management Pool.

· We have three inter local agreements with neighboring school districts.  Skykomish works with us using Presence Learning for speech support and we share a music position (.5 FTE for each school district).  We have an agreement with Sultan for OT/PT support.  These will need to be voted upon this board session.  
10. Finance Officer Announcements – We have completed the budget for the 22-23 school year.  The year has gone well.  Not only did insurance cover the propane structure but we also received 2 grants for nursing services.  We hope this funding continues into the new year.  We should know more later in the summer.
11. Swearing in of new Board member – Caleb Carrington was sworn in as an interim Board member for position #4.

12. Items over $1000 to be approved – 
Karen Sample motioned to approve two items over $1000, Kathy Corson seconded.  (MSC)

· Sultan School District – 2021-2022 Non-high - $11,584.00

· Sultan School District – 2021-2022 Special Ed Services - $3493.20

Sue Cross motioned to approve, Kathy Corson seconded.  Karen Sample voted against.  (MSC)
· Skykomish – Quaver Ed Music - $1260.00

13. Consent Agenda – Karen Sample motioned to accept the payroll in the amount of $78,536.42 as written and as of July 19, 2022, the Board approves payments for warrant numbers 22633 through 22643, totaling $11,428.77 along with ACH numbers 9192001002 through 9192001007, totaling $5,027.90.  Amy Johnson seconded.  (MSC)
14. Skykomish SD Music Interlocal – Kathy Corson motioned to enter into the interlocal with Skykomish for the 50/50 music position, Caleb Carrington seconded.  (MSC)
15. Sultan School District SE Interlocal – Kathy Corson motioned to continue the interlocal with Sultan SD Special Ed services for the coming year.  Karen Sample seconded. (MSC)
16. 2022- 2023 Budget Resolution No. 2021-03 – Karen Sample moved to adopt Budget Resolution No. 2021 – 03 for the 22-23 school year, Amy Johnson seconded. (MSC) 

17. Policy 6700, Procedure 6700 Second Reading – Sue Cross moved to table the second reading of Policy 6700/P until the August Board meeting.  Kathy Corson seconded.  (MSC)
18. Johnson Brothers Concrete Playground Bid – Karen Sample moved to accept the bid of $1500 for the playground, ($2000 to include the tax if not included).  Caleb Carrington seconded.  
19. SE Position / Colleen Driscoll – Karen Sample moved to offer Colleen Driscoll the Special Ed position contingent on reference checks, and other hiring criteria.  Amy Johnson seconded.  (MSC)
20. Adjournment – Amy Johnson motioned to adjourn the meeting at 5:25 p.m., Karen Sample seconded.  (MSC)

The next regular meeting is scheduled for Tuesday, August 15, 2022 at 4:00 p.m.

Sue Cross Board President _______________________________________ or

Kathy Corson – Vice President ____________________________________
Typist – Connie Fehrenbach
